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Annual General Meeting 24th September 2014
Commencing at 7:00 pm
AGENDA

Welcome by Acting President

.........................Leeanne Pendlebury

Apologies: Beryl Craig, Pat Farvis
Minutes of 2013 AGM - moved for acceptance
Minutes of April 23 2014 Special General Meeting - confirmation
Business Arising
Reports:

President
Treasurer
Centre Manager
 Hadden House Opportunity Shop
 Home and Community Care (HACC)
 Occasional Care
 Neighbourhood House

Standing down of Office Bearers – Chaired by Antoinette Mitchell (Bass Coast Council)
Election of New Office Bearers
General Business
Auditor
Other Business
Meeting Close

Date:

17th September 2013

Meeting Name

AGM

Meeting Objective

Election of new Committee of Governance

Attendees

Tanya Hughes, Jan Brown, Councillor Clare Le Serve, Kat Cox, Chris Cox, Roger Clark, Vicki Clark, Jayne Fullarton, Heather Coleman,
Julie Coleman

Apologies

Lynne Brealey, Julie Bardon, Peter Hill, Kiani Eden, Chabrelle Chisholm, Jeanette Teague, Trudy Jamieson

No
1

Start Time: 7.20 pm

Location: Activity Room

Actions and Agreements
PREVIOUS MINUTES
Motion: Previous Minutes of AGM 2012
Minutes of meeting held
Moved: Clare Le Serve

Seconded: Jan Brown

2

Business arising –
Nil

3

Correspondence In/Out be accepted
Moved : Tanya Hughes Seconded: Jan Brown

4

Treasurers Report
Profit and loss to be compared to previous year.
Moved: Heather Coleman Seconded: Jayne Fullarton

CARRIED

Occasional Care Report – Moved: Tanya Hughes Seconded: Heather Coleman
HACC Report - Moved: Tanya Hughes Seconded: Heather Coleman
Neighbourhood House report - Moved: Tanya Hughes Seconded: Heather Coleman

Duration: 1 hour

Who

When

Completed

5

Councillor Clare Le Serve takes over as chair of the meeting and declares all current positions vacant.
Clare calls for nominations for
President – Roger Clarke - accepted
Nominated: by Tanya Hughes seconded: by Heather Coleman - Carried.
Vice President – No Nominations – held over to next COG meeting
Committee Secretary – Held over to next COG meeting
Treasurer – Jayne Fullarton – accepted
Nominated : Heather Coleman Seconded : Tanya Hughes – Carried
General Members:
Tanya Hughes Nominated: Jayne Fullarton Seconded: Lynne Brealey
Trudy Jamieson Nominated: Heather Coleman Seconded: Jayne Fullarton
Peter Hill Nominated: Tanya Hughes Seconded: Kiani Eden
Kat Cox Nominated: Jayne Fullarton Seconded: Roger Clark
Chris Cox Nominated: Jayne Fullarton Seconded: Roger Clark
Nomination forms to be registered with the Committee Secretary.
Chair handed to Roger Clark to continue meeting.

6

General Business: Fees
Membership fees : To stay the same @ $10.00 per single & $15.00 per family
Moved Tanya Hughes Seconded Jan Brown Carried
HACC Fees: Hacc Program fees to increase to $15.00 Bus fares to go to $15.00
Moved Jayne Fullarton Seconded Kat Cox Carried
Occasional Care Fees: To remain the same @ $30.00 per day
Moved Jayne Fullarton Seconded Tanya Hughes Carried
Bass Valley News advertising rates to increase.

Moved Tanya Hughes Seconded Chris Cox Carried
All fees to increase from 01 January 2014
7

Roger Clark thanked Councillor Clare Le Serve for coming to the meeting as our Special Guest and
thanked everyone for their attendance

8

Next Meeting, 24th September 2014 - 7.30 pm Bass Valley Community Centre.
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2013 – 2014 PRESIDENT’S REPORT

The Bass Valley Community Centre has been operating since 1981 and has been meeting the needs of the community
with neighbourhood house programs and services now for over 30 years. The Centre fulfils many of the local community’s
otherwise unmet needs. It delivers the only childcare in the local area, and has maintained this service, even expanding
to 3 days a week, despite losing government funding in 2011. It has a vital Home & Community Care program,
which successfully caters for the needs of the ageing local community with a quality diverse program which is valued
by the regular clients.
The Centre’s bus meets the otherwise unmet transport requirements of many in the area, with door-to-door pick up
and drop off services each week allowing those without transport or living in isolated corners of the district to go to the
nearest major township, Wonthaggi. Users of the bus service are able to get their weekly groceries or attend
appointments. This is a vital service as no V-Line bus service goes off the highway into the townships.
The Hadden House Opportunity Shop continues to provide a valuable service for those who shop there, whilst at the
same time making a profit of around $34,500 for this financial year. Many thanks to all the volunteers and those who
donate items.
The Bass Valley Community Group has celebrated many successes in the last year and has faced many challenges.
It underwent major changes to the organisational management structure and amended operational and governance
processes, policies and procedures. The office layout was also changed to meet ongoing needs for operational
efficiencies. A 12 month Strategic Plan was developed. Processes for improved budgeting and financial management
were implemented, and improvements were made to employment practices, evaluation and monitoring. Improved
methods of marketing, media, networking and public relations and customer service delivery were adopted. Due to
new legislations regarding incorporated associations, the government-issued Model Rules were adopted.
The organisation has operated well during some difficult circumstances this year and, if the implemented changes
continue a solid improvement should be the result next year. Despite the changes the Centre continued to provide a
high level of service to the community and met targets and funding commitments and maintained vital partnerships.
The Centre’s vital services, programs and successful activities are due to the great dedication of the Centre’s
staff: Roderick McIvor – Centre Manager, Cheryl Luke and Kylie Smith – HACC Program, Emily Walker and Bec
Clark – Occasional Care, and Jayne Fullerton – Bookkeeper, as well as all those on the Committee of Governance,
Opportunity Shop Volunteers, Drivers, Cooks, Childcare volunteers, Bass Valley News volunteers, and Home &
Community Care volunteers. All the staff and volunteers are highly valued and all contribute in some way to the success
of the organisation. As a strong team the Centre will be able to continue to deliver vital services to the community. With
improvement already made, and continued improvements, combined with effective management of operations and
ongoing financial planning and monitoring, the Centre should be able to expand to reach more of those in need of
services within the community.
We thank the Government funding bodies, ANHLC for providing support and governance training throughout the last
year, Bass Coast Shire Council for funding many of the grants applied for, FRRR for grants funding, and the Bendigo
Community Bank which has provided grants and also sponsors the Centre’s bus and who are a major advertiser in
the Bass Valley News. These partnerships are valued by all who have contact with the Centre.
I also acknowledge Roger Clark, President for the majority of the 2013 - 2014 period, and Leeanne Pendelbury, current
Acting President. Many thanks also to those members who served on and contributed to the committee during the year.
Tanya Hughes (President for part of the 2013-2014 financial year).
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A.G.M. Treasurer’s Report
2013-2014 Financial Report
I would like to present the Treasurer’s report for the financial year 2013 –
2014.
The accounts have been audited by our appointed Auditor Cardell’s
Accountancy of 3A Billson Street Wonthaggi
We have made some changes to our bookkeeping procedures this year so that
we now have more control over our cash, banking, invoicing, and debtors.
These functions are performed by bookkeeper and Centre Manager.
This year we have incurred a loss mainly due to some one off expenses. The
Occasional Care Program ran at a loss this Financial year. We have not held
any major fundraising events to offset these losses this year.
I would like to thank Roger Clark for all his hard work in turning the Bass
Valley News around to making a profit this year.
Also I would like to thank Barbara, Mia and all the Volunteers at the Opp.
Shop for all their hard work in increasing the takings for this financial year
The Auditors Report is presented with the accounts.

Jayne Fullarton
Treasurer
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Centre Manager’s Annual Report for the Bass Valley Community Centre
24th September 2014
INTRODUCTION

It gives me great pleasure to submit my first Annual Report to the Annual General Meeting
of the Bass Valley Community Group Inc (BVCG).
I have been in the position for a little over six months now. I believe it is appropriate at this
point to acknowledge my predecessor, Julie Coleman, who left the BVCG in February, and
all the hard work she contributed to the local community in her years at the Bass Valley
Community Centre.
GENERAL OVERVIEW

This report will cover my full responsibilities at the Bass Valley Community Centre.
These comprise:
The Hadden House Opportunity Shop
The HACC (Home and Community Care) Friendship Club program.


Including the Community Bus program

The Occasional Child Care program
The Neighbourhood House program
The report will also report on staffing of the programs at the Centre and the wonderful
team of volunteers, without which the Centre could not operate.
The Bass Valley News, the organisation’s twenty-page monthly newspaper, is not part of
my responsibilities.
WORK WITH THE COMMITTEE OF GOVERNANCE

There has been significant change to the Bass Valley Community Group Inc’s Committee
of Governance since I commenced working at the Centre. I have worked with two different
Presidents of the Committee, Roger Clark and then Tanya Hughes, in the past financial
year. Both of them have been enormously supporting, Roger particularly in showing me
the ropes after his time as interim Centre Manager and Tanya advancing my
understanding of the organisation with her long-term experience of the Centre’s
operations.

At the request of the Committee of Governance, I have not attended their regular monthly
meetings. However I do submit a comprehensive report to the Committee for their monthly
meetings and receive from them salient parts of their Minutes that apply to my work. I also
had regular weekly catch-up meetings with the President of the Committee to further
ensure alignment of my activities with the direction of the Committee.
I participated with the Committee in a Governance Workshop run by Lin Chandler,
Networker for the Gippsland Regional Neighbourhood Houses Group Inc (GRNHG Network)
on the evening of 16th June. This was very valuable in looking at the roles of the Committee
members and my position. This has been particularly important as the Committee gets used
to its new Rules that were adopted at a special meeting of the Committee on 23 rd April 2014
to bring its activities in line with Associated Incorporation Reform Act 2012.
I look forward to working closely and productively with the new Committee. I am hoping for
a particular focus on two areas of the Centre’s activities. These are:
1. Work to develop a longer-term vision for the future of the Centre, a Five Year Plan to
complement the One Year Strategic Plan (July 2015-June 2015) and
2. Fundraising efforts to supplement the remarkable work that is being done by the
Hadden House Opportunity Shop.
HADDEN HOUSE OPPORTUNITY SHOP

The Hadden House Opportunity Shop is the major fundraising engine for the Bass Valley
Community Group Inc. All workers at the shop are volunteers. This includes the coordinators of the shop, Barbara Mutimer and Mia Wooley. The performance of the
Opportunity Shop has been going from strength to strength, which is in no small part due to
the leadership shown by Barbara and Mia. As can be seen from the financial figures in this
year’s report to the AGM, there has been a growth of around 75% in the revenue from the
shop. This is particularly good news for the Centre’s Occasional Child Care services which
are directly subsidised by this income. There has been a steady stream of volunteers from
the shop recognised in the Bass Valley News over the past year. Bass Coast Shire Council
have seen fit to accept our application for a Community Grant of $5,000 as contribution
towards replacing the Opportunity Shop shed, a dilapidated but important facility for the
storage of larger items of furniture for sale.
THE HACC (HOME AND COMMUNITY CARE) FRIENDSHIP CLUB PROGRAM

The HACC Friendship Club receives funding from the Victorian Department of Health as
well as from the users of the service. Membership is made up of older persons, many of
them living in isolated circumstances, and younger people living with disabilities. Sessions
are held every Monday and Wednesday, running from 10:00 to 2:00, and a number of the
participants are collected from and delivered back to their homes by the Bass Valley
Community Centre’s bus. The program is coordinated by staff members Cheryl Luke
(Coordinator) and Kylie Smith (Assistant-Coordinator). Generally it has been a good year
for the program. We have a number of the clients who become unwell or have to leave the
program to go to alternative accommodation over the year. The service is measured to meet
targets set by the Department based on the number of hours-per-person delivered. The
service is running well ahead of the hours that it is committed to meeting. We have submitted
an analysis of the increases of older persons in the local area to the Department. Along with
this we have suggested that our program be expanded to meet what we see will be a growing
need.

COMMUNITY BUS

The community bus (as mentioned above) picks up and delivers clients to and from the
Monday and Wednesday HACC Friendship Program. It also takes clients out on excursions
on those days that the Friendship Club is out and about. On Tuesdays and Fridays it collects
people from their homes and takes them into Wonthaggi to either shop, attend medical
appointments or whatever it is that they wish to do. Again, this is a service to support people
either older or living with a disability who may be isolated or otherwise unable to access a
shopping centre. The bus receives generous support from the Bendigo Bank. Bus bookings
for the Tuesday and Friday Wonthaggi trips are down. This is despite significant advertising
in the Bass Valley News.
OCCASIONAL CHILD CARE

The Occasional Child Care service offers child care on Tuesdays, Thursdays and Fridays
from 9:30 to 2:30. The two staff, Emily Walker (Coordinator) and Bec Clarke (AssistantCoordinator), supervise up to fifteen children under five years, divided into those who are
either over or under three years of age. The service is supported by income from the Hadden
House Opportunity Shop as well as the fees charged to the children’s parents. Over the past
year, enrolments have been a little ‘up-and-down’. The service tries to accommodate the
needs of as many families as possible, without resorting to a lengthy waiting list. This has
meant that in some instances (for example during school holidays) enrolments have
dropped. This has led to a reduced level of income for the service. On a brighter note, the
service has been operating recently at close to capacity. Also there was an inspection by the
Department of Education and Early Childhood Development on the 14 th April 2014 that was
favourable. The service is very aware of the proposals being forwarded for the development
of Bass Valley Children’s Centre at the JLM Kindergarten at Bass Valley Primary School.
This is expected to lead to significantly better child care for the Bass and wider community
as well as better facilities for the current service.
NEIGHBOURHOOD HOUSE PROGRAM

This past year has seen some changes to the clubs and courses available at the Centre.
Thanks to a generous grant from the Bass Coast Shire Council, there was a well-attended
set of classes held at the end of 2013 designed to familiarise people who are starting to use
computers with the basics. This has been followed by a computer club (again with generous
support from Council) which commenced in June of this year and offers a more informal set
of opportunities for people starting out to use computers. We have also commenced a
genealogy club where participants can access information regarding their ancestors through
programs that the Centre has attained licences for. A course of craft classes is planned to
commence soon. The lead lighting and reiki classes have been discontinued. A Certificate
III course in Micro-business, a seventeen week-course, is being held at the Centre. It is
conducted by an external organisation and has to date attracted good attendance.
CONCLUSION

As I mentioned earlier, I have only been involved with the organisation for the last three
months of this past financial year. While my work at the Centre has and continues to present
a range of challenges, I very much enjoy it. I look forward to the coming year and hope that
this time next year I will be able to report on a further range of successful endeavours.
Roderick McIvor – Centre Manager

